








TOP ECHeLON TIMeS
Monday
Leaders continue to strive 
toward greater equality and 
opportunity for everyone.

Tuesday
A Leader is:

A Strong Performer – who has 
�D���V�L�J�Q�L�¿�F�D�Q�W���U�H�F�R�U�G���R�I���V�X�F�F�H�V�V��
and accomplishments and can 
create a high performance 
environment for self and others.

Wednesday
A Leader is:

An Enabler – who ensures 
strong organizational 
performance by 
understanding and supporting 
the needs of others and by 
creating the conditions for the 
team to be successful.

Thursday
A Leader is:

Inspiring – articulates the 
vision, instills pride, aligns 
the organization and creates 
synergy.

Friday
A Motivator – a charismatic 
leader who unleashes the 
potential of the organization 
by causing people to reach.

A Visionary – who thinks 
strategically, promotes 
innovation and leads change.

Celebrating Black History Month – Recognizing Our Own
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T     
op ECHELON Value – Leadership 
We are all leaders.  
Act as strong performers who are visionary, inspiring, enabling and motivating.  
�&�R�Q�W�U�L�E�X�W�H���E�R�W�K���L�Q�V�L�G�H���W�K�H���¿�U�P���D�Q�G���L�Q���R�X�U���F�R�P�P�X�Q�L�W�L�H�V���W�K�U�R�X�J�K���S�U�R���E�R�Q�R���D�Q�G��
volunteer efforts.

Prioritize Today’s Activities
Share information on what’s happening 

today in your department.

Today’s focus is on two leaders of the Di-
versity Committee.  The Diversity Com-
�P�L�W�W�H�H���L�V���V�W�U�X�F�W�X�U�H�G���D�V���D���¿�U�P���Z�L�G�H���6�W�H�H�U-
ing Committee, which oversees the local 
�R�I�¿�F�H�V���� �¿�U�P���Z�L�G�H�� �S�U�R�F�H�G�X�U�H�V���� �W�U�D�L�Q�L�Q�J��
�D�Q�G���E�X�G�J�H�W�������(�D�F�K���R�I�¿�F�H��
has a committee of attor-
neys and staff focusing 
�R�Q�� �W�K�H�� �V�S�H�F�L�¿�F�� �Q�H�H�G�V�� �R�I��
�W�K�D�W���R�I�¿�F�H��

Let’s start with Christo-
pher D. Ford.  Chris is 
a partner in our D.C. of-
�¿�F�H���D�Q�G���D���P�H�P�E�H�U���R�I���W�K�H��
Global Corporate Strate-
gies & Telecommunica-
tions groups.  He received his J.D. from 
�(�P�R�U�\���/�D�Z���6�F�K�R�R�O���L�Q�������������D�Q�G���D���%���6�����L�Q��
Systems Engineering from UVA in 1987.  
�:�K�H�Q�� �&�K�U�L�V�� �M�R�L�Q�H�G�� �W�K�H�� �¿�U�P�� �L�Q�� ������������
he was located in Atlanta.  In 2000, he 
moved to D.C. and became partner 
in 2001.  Chambers USA: America’s 
Leading Lawyers for Business, recently 
named Chris as one of the country’s fore-
most lawyers in advising clients on out-
sourcing transactions.  Chris co-chairs 
the D.C. Diversity Committee.  He plays 
�D�� �V�L�J�Q�L�¿�F�D�Q�W�� �U�R�O�H�� �D�V�� �D�� �P�R�W�L�Y�D�W�R�U�� �I�R�U�� �W�K�H��
�F�R�P�P�L�W�W�H�H���W�R���S�U�R�P�R�W�H���W�K�H���¿�U�P�¶�V���G�L�Y�H�U�V�L�W�\��
initiative with a strong focus on recruit-
ment, retention and advancement. 

Angela Payne James is a partner in 
the IP-Litigation group.  She received 

her J.D., cum laude, in 1996 from Har-
vard Law School.  She received a B.A. 
in Government in 1992 from Harvard 
College.  Angela chairs the Atlanta Di-
versity Committee.  Her vision that our 

diversity initiative ad-
�G�U�H�V�V���V�S�H�F�L�¿�F���Q�H�H�G�V���O�H�G��
to the implementation of 
the diversity liaison pro-
gram for diverse associ-
ates, designed to assist 
the committees in de-
termining what is work-
ing well and what needs 
improvement.  Angela 
was the 2006 recipient 
of the Diversity Leader-

ship Award.  She serves on the Board 
�R�I���+�D�Q�G�V���R�Q���$�W�O�D�Q�W�D�����D���Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L-
zation providing volunteer opportunities 
throughout the Atlanta area.

Alston & Bird has many African-Amer-
ican lawyers and staff members who 
are leaders and contribute greatly to the 
�V�X�F�F�H�V�V���R�I���W�K�H���¿�U�P�������:�H���D�U�H���I�R�U�W�X�Q�D�W�H���W�R��
have an environment that welcomes di-
versity of ethnicity, gender, cultures, sex-
ual orientation, thought, backgrounds, 
and interests.

Group Discussion
�+�R�Z���G�R�H�V���N�Q�R�Z�L�Q�J���D�E�R�X�W���V�R�P�H���R�I���W�K�H���H�I�I�R�U�W�V���R�I���W�K�H���O�H�D�G�H�U�V���D�W���W�K�H���¿�U�P��
motivate you or your team? 

Quote of the Day
“As someone once said 
to me, if you were asked 

to draw a picture of a 
landscape, would you rather 
have a box full of identical 
blue crayons or one with 

many colors?”
Angela Payne-James


